Input

Relationships with artists,
educators, and administrators

Venue, marketing, outreach

Community feedback and
support

Program Coordinator & Website
Developer (Aaryn) Collaboration

Wordpress site

Program Coordinator Leadership

Venue, marketing, outreach

Relationships with artists,
educators, and administrators

Activity

Community convenings and
networking events

Feedback surveys and listening
sessions

Online resource sharing via
website

Functional dance calendar,
resources hub, directory of dance

Professional development
workshops (grant writing,
marketing, legal, wellness, etc.)

Field-wide partnerships and
collaborations

Output

Attendance and participation
across demographics

Participation in surveys/feedback

# of resources created and
shared
# of events added to the website

# of workshops held
# of workshop attendees
# of facilitators hosted

# of partnerships/collabs

QOutcomes

More collaborations between
dance orgs and between dance
artists

Decisions made based on
community needs

Better audience turnout
Greater visibility and funding

Greater access to resources,
information, and opportunities

Increased professional skills and
organizational capacity

Expanded professional networks
and improved peer support

Stronger sense of belonging and
visibility within the dance
community

Impact

More connected and
collaborative dance community

More funding for dance

Stronger, more resilient dance
organizations

Sustainable dance careers

Increased collaboration and
collective advocacy within the
dance ecosystem



