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T H E  N O N P R O F I T  I N S T I T U T E  R E S E A R C H  T E A M

R E P O R T  S P O N S O R S

1. Transform 

2. Know

3. Advocate

We accompany leaders, organizations, and networks to transform and adapt ways of working with communities for greater 
impact.

Our work at The Nonprofit Institute (NPI) leads to a more sustainable, impactful, and responsive nonprofit sector that 
enhances the social, economic, and environmental well-being of the San Diego region. We pursue this impact through three 
pathways: 

Together with the community, we conduct research and apply credible knowledge that strengthens shared learning and 
nonprofit practice.

We advocate for nonprofits by centering community voice, creating platforms, bridging gaps, and using research to inform 
policy, philanthropy, and public discourse.
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“At the School of Leadership and Education Sciences, we believe 
leadership and education should serve the common good. The State 
of Nonprofits and Philanthropy Report reflects that commitment by 
grounding learning and decision-making in the real conditions facing 
San Diego’s nonprofit community. Through this work, The Nonprofit 
Institute advances SOLES’ approach to engaged scholarship, 
connecting research, practice, and community impact. It is an 
essential part of how SOLES lives its mission in the community.”

Dr. Kimberly White-Smith
DEAN, SCHOOL OF LEADERSHIP AND EDUCATION SCIENCES



S A N  D I E G O  N O N P R O F I T  S E C T O R  S N A P S H O T
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$42.1B
$37.7B

$60.0B

$60,000

$40,000

$20,000

$0
2019 2020 2021 2022 2023 2024

11%

2%
5%

18%

% of Total Organizations

$ per employee $ per employee adjusted for inflation

% of Total Revenue

8%
4%

2% 3%
1%

40%

10%

21%

31%

14%

3%
1% 1%

13%

7% 6%

0.4% 0.2%

$50.0B

$40.0B

$30.0B

$20.0B

$10.0B

$0.0B
2019 2020 2021 2022 2023

Special Events and Memberships 0.9%

Nonprofit wages are rising, but inflation has erased most real gains.

Other Revenue 7%

Fees for 
Service 
48% Government Grants 

25%

Individual Donations, 
Foundations, and 
Corporate Grants 19%

*Candid Demographics. 2025 San Diego County 501(c)3 public charities    **County of San Diego 2019-2023 DEMOGRAPHIC PROFILES    ***County of San Diego Adult LGBTQIA+ Dashboard 2018-2022

A significant number of individuals declined to state the disability and LGBTQIA+ status of leaders, boards, and staff.

Excludes Hospitals and Higher Education

(Excludes hospitals and higher education, based on 2019 dollars using the Consumer 
Price Index)
California Employment Development Department, 2015-2024, Private Industry 
Quarterly Census of Employment and Wages (QCEW).

IRS Form 990/990-EZ/990-PF annual information returns, circa fiscal year 2023.

Candid. 2025. IRS  Form 990-PF/990 information returns, and foundation reports.

$52.2B total assets $29.3B total revenue $27.5B total expenses

What does the local philanthropic sector look like?
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S I Z E  A N D  S C O P E

N O N P R O F I T  E M P L O Y M E N T

registered 
nonprofits (2023)

24% of nonprofits 
had paid employees Independent 

and Family 
Foundations

growth in foundation 
assets between 2019 
and 2023

13,261

3,193 952 20%

growth in number of 
nonprofits since 2019

paid 
employees

of total private employment 
in San Diego County

growth in nonprofit 
revenue since 2019

total 
wages

+9%

110,728
9%

+31%

$7.52B

 N O N P R O F I T  F I N A N C E S :  2 0 1 9 - 2 0 2 3

S U B S E C T O R S  B Y  N U M B E R S  A N D  R E V E N U E

NONPROFIT WAGES PER EMPLOYEE: ACCOUNTING FOR INFLATION
Compared to other large regions in California, San Diego County’s 
philanthropic sector is smaller. 

PER CAPITA FOUNDATION ASSETS

2.6X 6.9X
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M E S S A G E  F R O M  O U R 
E X E C U T I V E  D I R E C T O R

Laura Deitrick,  PhD
Executive Director, The Nonprofit Institute

Dear Colleagues and Community Partners,

In moments of instability, where we focus matters. The 2025 State of Nonprofits and Philanthropy Report intentionally brings 
San Diego’s nonprofit sector into focus, not only as a collection of organizations, but as part of the civic infrastructure that 
supports community well-being. This year’s report follows a consequential period of federal policy shifts and offers an early 
assessment of how those changes are shaping funding, eligibility, and access to services across the region.

These changes are no longer abstract. They are influencing how communities experience need and how nonprofit 
organizations sustain the systems residents rely on. High levels of community trust continue to position nonprofits as primary 
access points for support, even as organizations navigate funding volatility, policy uncertainty, and rising demand.

We are grateful to the nonprofit leaders, staff, board members, funders, and public partners who have come together over 
the past year in new and constructive ways. Across the sector, many have taken a critical look at long-standing practices, 
examined assumptions, and worked collaboratively to better align resources and systems with emerging community needs. 
That willingness to learn, adapt, and work differently remains a defining strength of San Diego’s nonprofit community.

The data presented in this report underscore both the scale and complexity of the sector’s role. Leaders describe navigating 
increased demand alongside shifting policy conditions and access constraints that shape staffing, planning, and service 
delivery decisions. These pressures are occurring at the same time nonprofits are being asked, by communities and by 
systems, to absorb more responsibility with fewer degrees of flexibility.

Taken together, these patterns raise important questions about how well nonprofit civic infrastructure is positioned to absorb 
continued change. Reduced public sector investment does not eliminate need; it shifts costs into other systems and weakens 
the frame that holds communities together. Strengthening nonprofit capacity is not a matter of generosity. It is a matter of 
responsible stewardship of the systems San Diegans depend on. 

This year’s State of Nonprofits and Philanthropy Report is offered as a resource for nonprofit leaders, funders, policymakers, 
and community partners who share responsibility for the region’s well-being. Our intention is that it supports thoughtful 
dialogue and informs policymaking by clarifying how the nonprofit sector is operating and what communities are asking of it.

1 2



of nonprofit leaders have experienced a decrease in funding from at least one major 
revenue source

"We are expecting a 20% decrease in revenue next year. This represents an even worse year than 2025 where 
we’ve experienced the loss of federal support, longstanding state support, and a significant drop in foundation 
support.”

81%$

W I D E N I N G 
T H E  L E N S

P R E S S U R E S  O N  T H E  R E G I O N ’ S  N O N P R O F I T  I N F R A S T R U C T U R E

Since January 2025, federal policy changes affecting nonprofits have been enacted:¹

Federal policy changes and funding cuts are accelerating revenue losses at a time when many in San Diego County are 
struggling to survive the high cost of living and rely on nonprofits for support.

executive orders and 
actions have been 
issued

share of nonprofit 
revenue coming from 

the government²

Although all subsectors rely on government funding, Human Services, 
Education, and Health receive the largest share of government funding.

pieces of 
legislation have 
been introduced 

state and federal-level legal cases challenging 
executive orders, grant programs, and impact 
investment initiatives have been filed52

30%

140 107

13%
A growing percentage of nonprofits report weak financial health

Very Weak Somewhat Weak Moderate Somewhat Strong Very Strong

2025

2024

2023

9%

10%

4%

22%

17%

9%

26%

33%

26%

30%

23%

30%

13%

18%

30%

F E D E R A L  P O L I C Y  C H A N G E S  A N D  F U N D I N G  C U T S  T O  N O N P R O F I T S

N O N P R O F I T  F I N A N C I A L  H E A LT H

Heavily Impacted Issues and Causes

Diversity, Equity, 
and Inclusion 

practices

EducationHousingImmigration LGBTQ+ Health Food 
Security

Environment
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- Education nonprofit

of nonprofits reported 
their financial health 

as “very strong,” down 
from last year’s 18%
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